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Meeting Minutes 

  
 BAT Meeting 

  
Wednesday, January 4, 2023 

8:00 A.M. – Zoom 

 
Lindsey Schmidt (Chair) 

High School Principal 

 

Laurie Wade (Co-Chair) 

HS Assistant Principal 

 

Present:  

Staff: Lindsey Schmidt, Laurie Wade, Greg Miller, Donna Gordner 

 

Parents: Archana Sehgal, Steve Tomkins, David Vitale 

  

 Topics for Discussion: Flexible Instruction Days (FID) 

          Keystone Assessments 

 

Discussions: 

 

1. Meeting opened at 8:00 A.M.; waiting to see if other parents that registered 

would join the Zoom meeting. 

2. Meeting began at 8:02 A.M. 

3. Ms. Schmidt started by thanking the parents in attendance for joining the 

meeting; she introduced the HHS staff in attendance; then asked the parent 

attendees to introduce themselves. 

4. Ms. Schmidt then shared the topics of discussion: Flexible Instruction Days 

(FID) and Keystone Assessments. 

5. Ms. Schmidt started off the meeting with the discussion on FID; she reminded 

the parents that there had been a parent communication a month ago regarding 

this.   

- Ms. Schmidt provided information about FID: 

Derry Township School District 
Hershey High School 
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The district has been approved for five flexible instructional days (FID) for 

the 2022-2023 school year. This means that in the event of a full snow day, 

we are able to provide instruction virtually. However, on the first full day 

"snow day" we will close school and allow our students to have the day off. 

 

6. FID was set in place, so that students would not miss out on instructional days. 

7. FID Expectations: 

- Classes will be held via Zoom; students can find the link on their teachers 

Canvas pages. 

- We will run on a normal bell schedule (classes will start and end at the same 

time they would if we were in-person. 

- Students that have internships or flexible campus will not need to attend 

during these scheduled times. 

8. Ms. Schmidt opened up the floor for questions on FID’s. 

- No questions asked. 

- Ms. Schmidt said, that should anyone have questions later on, please do 

not hesitate to reach out. 

- Ms. Schmidt also commented that as a district and community, we will 

need to be flexible and understanding in the event of a FID. 

9. Ms. Schmidt then opened the floor to Ms. Wade to talk about the Keystone 

Assessment. 

10.  Ms. Wade shared a Power Point presentation on the Winter Keystone Testing. 

11.  Ms. Wade informed the parents that the Keystone Assessment is a requirement 

for graduation (Graduation Pathways). 

12.  Ms. Wade shared who is required to take the Winter Keystone Testing: 

- Students who earned a Basic or Below Basic on the Spring 2022 

Assessment. 

- Students and Parents were notified via: 

a. Parent mailing in December 2022 

b. Student letter received in homeroom 

c. Student check-in with Mrs. Shipper, Counseling Office Admin. 

Assistant 

13.  The testing for Algebra & Literature will take place on Monday, January 9th &   

 Tuesday, January 10th. 

14.  The testing for Biology will take place on Wednesday, January 11th &  

 Thursday, January 12th. 

15.  Students currently enrolled in Keystone courses will test in May 2023. 

16.  In order for our testing student to have a peace of mind about not missing any  

 class time, we will be running on a 2-hour delay schedule; testing student will  

 arrive at the normal schedule time. 

17.  Non-Tested students will be on the 2-hour delay schedule. 

18.  Buses will run at the regular time and on a delay schedule. 

19.  Ms. Wade provided parents with some sample question that the PDE website 
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had listed. 

20.  Preparing for the Exam - Ms. Wade provided “Day of Exam” tips: 

- Eat a good breakfast - Start on a good note the day of the test by eating. 

- Relax, don’t stress. Try to calm any worries you have about the tests. 

- When you’re filling out your answers, be careful. 

- Encourage your children to follow these tips for better focus. 

21.  “Student Code of Conduct” must be followed: 

a. No Electronic Devices 

b. Students are not permitted to discuss exam with others 

c.  School rules and discipline apply. 

22.  Ms. Wade shared that the State takes these tests and the security of them  

 VERY seriously. 

- Teachers or anyone else involved with the testing must go through 

training prior to the exams. 

- NO electronic devices (except calculators) are permitted in the testing 

area; these will be placed in bags at the front of the room. 

- Academic Integrity is expected. 

23.  Ms. Wade opened up the floor for questions. 

- No questions 

- Noted that the two parents present have 9th grade students that will not be 

taking exams this year. 

24.  Ms. Schmidt commented that the Winter Keystones offer a smaller test 

 environment. 

25.  Ms. Wade said that should anyone have future questions, she would be happy  

 to answer them at any time. 

26.  Ms. Schmidt asked if there were any other questions. 

- Ms. Sehgal wanted to know if there was a rule/policy in place regarding  

Grading?  Her student handed in an assignment 2 month ago and still has  

not been graded.  How does this give the student sufficient time to make  

adjustments if needed, if the teacher doesn’t grade and post it. 

- Ms. Schmidt noted that there is nothing official on grading, because some 

assignments may take longer to complete and grade; however, once it is 

graded, the teachers are required to post the grade within 2 weeks, 

because this affects progress and eligibility.   

- Ms. Schmidt asked the parent to send a private email with the assignment 

and teacher. 

- Ms. Schmidt also said that if they see that assignments are taking longer 

to get a grade posted, feel free to contact the teacher and then if there 

isn’t a resolution, reach out to the Administration. 

- Ms. Sehgal then asked, at what point is it appropriate for the parent to 

step in; we want our child to be responsible, but sometimes still needs 

help with reaching out. 



 pg. 4 

- Ms. Schmidt said that it is okay to push the student to reach out first; 

have them reach out to the counselor if needed.  It is okay to reach out to 

the teachers; they appreciated the communications. 

- Ms. Wade also stated that if the parent is starting to get frustrated, it is 

important to reach out before it becomes extreme.  The teachers are very 

happy to help. 

- Ms. Sehgal stated that the transition from middle school to high school 

has been a little difficult, since the students don’t get the same reminders 

or promptings they had become accustom to. 

- After conversation concluded, Ms. Schmidt asked if there were any other 

questions.  There were none. 

27.  Ms. Schmidt concluded the meeting by sharing the topic for the next BAT 

Meeting – Course Selection. 

- School Counselors will be presenting with plans to help students prepare. 

- Parents to receive an email to sign up. 

- Also, Reminder: 

No School on Friday, January 13th or Monday, January 16; 2-hour delay 

on Tuesday, January 17th.   

28.  The next BAT Meeting is scheduled for Wednesday, February 1st at 1:15 P.M. 

 

Meeting dismissed at 8:28 A.M. 

 

Minutes Prepared by: Donna Gordner, Administrative Assistant to the Principal 


